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WESTERN KENTUCKY UNIVERSITY'S SPIRIT

Of

EXCELLENCE

VALUES AND DIRECTIONS FOR THE TWENTY-FIRST CENTURY

Western Kentucky University is committed to excellence in carrying out its
fundamental mission of educational service. Through this commitment, the
University promotes the fullest possible development and most expansive
possibilities for its students and others who seek its assistance. In
particular, the principle of excellence is basic to Western's academic
programs but extends as well to all pursuits and services at the University.
The University fosters a love for 1earning in an atmosphere of intellectual
excitement.
In fulfilling its mission, Western Kentucky University actively promotes a
sense of community among teacher-scholars, students, staff, and administrators
·based on a spirit of cooperation, intellectual challenge, social support, and
the traditional Western trademarks of helpfulness and friendliness. The
University cultivates in students such values as honesty, integrity,
generosity of spirit and intellect, respect for human diversity and
individuals, as well as intellectual curiosity, cultural and aesthetic
awareness, and creativity and imagination. It acknowledges the benefits that
flow from the free and open discussion of all ideas within the academic
setting, and encourages respect for others and tolerance for opposing points
of view. The University recognizes that much of this important education,
which amounts to lifelong learning, takes place beyond the regular classroom
setting. To that end, a collegiate environment continues to evolve that
nurtures these values, and the students, faculty, staff, and administrators
that embody them.
In order to promote and maintain excellence and its fundamental values,
the University must refine and focus its directions and priorities. The
following points are critical to such a focus.

* The University maintains an uncompromising commitment to providing
high-qua 1i ty undergraduate education through ongoing assessment and
improvement of all programs in this fundamental instructional area.
* The University ensures that students develop proficiency in written and
spoken communication; such proficiency is a hallmark of all University
graduates.

* The University challenges students to master content, see the relation

.between content and practical experience, think critically, and develop
global understanding and environmental awareness.

* The University is committed to the values of liberal education, basic
to the development of enlightened citizens and individual potentials
and important as a safeguard against unforeseen challenges of the
future.
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* The University is conmitted to offering selected preprofessional,

professional, and career-entry preparation programs. Additionally, in
support of its primary undergraduate teaching mission, the University
sustains an array of high-quality programs of stucjy at the graduate
level •

* The University is committed to solidifying its role as an acknowledged
leader in the field of teacher preparation, especially in underscoring
linkages between content and pedagogy in its liberal arts and sciences
and teacher preparation programs.

* The University's academic programs will be mainly staffed by full-time
teacher-scholars, who are both professionally active and committed to
connecting their scholarly/creative and public service activities to
their primary mission of high-quality teaching.

* The University values and promotes scholarly inquiry which contributes

to the general advancement of knowledge and to the solution of societal
problems.

* The University provides a creative mix of extracurricular programs that
enhance the lives of students and stimulate the development of
knowledge and skills necessary to cope with the future.

* The University stri'ves to ensure that its community of students,

faculty and staff reflects a healthy human diversity. Proactive
strategies in recruitment and retention of minority students and
affirmative action in employment practices are primary vehicles for
ensuring diversity.

* In support of essential teaching, service, and scholarly activities,
the University is committed to developing state of the art information
technology, increasing computing access, and utilizing
telecommunications to expand and improve the delivery of instruction to
place-bound students.

* Within the context of its resources, the University will promote the

economic development of its wider service area by providing appropriate
programs and expertise for business, industry, and government.

In order to realize its aspirations in these critical areas, the
University must acquire additional resources. Some of the institution's needs
can be met by achieving full formula funding from the state, but the
University must pursue its own vigorous campaign for additional funds and
support from a variety of sources, especially through development and grants
and contract efforts.
·
Western Kentucky University's newly refined values and directions enable
it to put both its problems and its promise in a context that allows for
understanding, solution, and purposeful advance. The University will build on
the values and traditions established by its founder, Dr. Henry Hardin Cherry,
but to those will be added new strengths, new horizons, and new visions of
what must be done to achieve for its graduates the promise of "Life, More
Life" in the twenty-first century.
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MISSION

Western Kentucky University offers a broad spectrum of instruction,
scholarly activity, and professional service within an academic climate
encouraging intellectual excellence.
Western Kentucky University provides instruction at the associate,
baccalaureate, and graduate levels in the liberal arts and sciimces,
traditional preprofessional programs, and emerging.career areas and
professional fields including agriculture, business, communications,
education, health, and technology. The University supports diverse
scholarship, including basic and applied research and creative activity, in
order to expand knowledge, improve instruction, and serve its varied
clientele. The University directly supports its constituents with
professional and technical expertise; cultural enrichment, and educational
assistance.
Western Kentucky University affords educational opportunities in a climate
that recognizes human diversity. The University is committed to increasing
access for both traditional and nontraditional students, and to improving
education at all levels. Finally, Western Kentucky University recognizes that
its mission continues to evolve in response to regional, national, and global
changes.
II.

CLIENTELE

As a center of higher education responding to regional and state, as well
as national and global, changes, Western Kentucky University serves a diverse
and developing clientele.
The University's primary clientele will continue to be students pursuing
undergraduate and graduate degrees. The University remains committed to
improving access and support for nontraditional and minority students. The
University will continue to meet changing student needs through its extended
campus delivery system, augmented and enhanced by media services and
developing technologies. The University also recognizes its key role in
contributing to the well-being of society through its support of an array of
educational, cultural, and social activities and programs. Particularly,
cooperative partnerships with education, business, industry, and government
will expand Western's clientele in new ways during the next decade.
At the same time that the institution's mission dictates such diversity
and development, the University must observe the limits of its resources in
order to maintain quality in efforts to serve its clientele.
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III.

COfl>ARATIVE ADVANTAGE

Western Kentucky University possesses a number of strengths that can be
developed and emphasized to its advantage as it plans for the future. Some of
these strengths, such as the talents and dedication of its faculty and staff
and the capabilities and potential of its students, are both basic and crucial
to the institution'.s strategfc planning. Likewise, programmatic strengths are
of central importance, and these will be identified as part of the Western XXI
process.
In addition to such basic areas of strength, the University enjoys certain
specia 1 comparative actvantages in the form of features which impart uniqueness
or distinctiveness to the character of the institution as a whole. Such
distinguishing, and potentially advantageous, features include the following;
Academic programs that have gained wide recognition and/or visibility with
various publics.
Distinctive or relatively uncommon academic offerings.
A caring and accessibl!l faculty and staff who foster a climate of concern
and congeniality.
A campus widely recognized for its natural beauty and park-like ambience.
Distinctive physical facilities such as the Kentucky Museum, Cherry Hall,
Van Meter Hall, the L.D. Brown Agricultural-Exposition Center, and the
public broadcasting facilities.
Easy access to major highways and proximity to nearby metropolitan areas.
A high quality of life available to residents of this area.
Proximity to a major tourist route and nearby tourist attractions.
Opportunities reflecting the area's business and industriai' development
trends.
A record of research and development efforts related to schoo 1 reform.
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PRIORITIES FOR ACTION
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These are recornnended actions designed to move the University toward the
fulfillment of its mission. Please note that the order of the Priorities for
Action and the numbers assigned to the specific actions in th~ following do
not reflect relative priorities. The numbers are provided to 'facilitate
reference to the individual items.
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A.

Human Resources

Priorities for Action: The University must develop the potential of its human
resources through the following actions:
l, Improve compensation so as to raise salary and to improve appropriate
benefits (health insurance, retirement options, cafeteria plan, a
comprehensive wellness program, tuition scholarship for employee
children, etc.) to comparable levels (with appropriate benchmark
institutions for f!lculty and professional staff; with local
business/industrial standards for classified staff).
2. Provide faculty and staff appropriate equipment, supplies, and
ancillary resources (e.g., travel funds, alternative assignments) to
carry out their responsibilities effectively.
3. Enhance the intellectual, cultural, and social climate for students, by
promoting educational community, expanded horizons, and global
awareness.
4. Develop and implement a proactive program to recruit and retain
minority students, faculty, and staff in ful fi l]ment of the
University's commitment to affirmative action and support of human
diversity.
5. Review staffing patterns and provide projections of faculty/staff
recruitment and/or reallocation requirements (taking into account
factors such as enrollment shifts). Develop an. innovative program to
recruit, retain, and support the continued growth and professional
development of faculty, staff, and administrative employees. Provide
for recognition and advancement opportunities for staff members.
Review the status (including compensation, position descriptions and
titles, and opportunities for professional development) of professional
staff.
6. Enhance the spirit of teamwork and collegiality among University
employees. Utilize faculty and staff expertise through a system that
provides employees appropriate opportunities to influence decision
making for speci(ic progra11111atic and employee-related topics.
7, Develop a comprehensive policy for
and staff, specifically addressing
compensation, status and ancillary
goals for optimal number and ratio
areas,

5

the utilization of part-time faculty
matters of qualifications,
benefits, responsibilities, and
to full-time faculty in various
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B.

Financial Resources

Priorities for Action: The financial resources of the University must be
utilized efficiently and effectively in accordance with University mission and
priorities. Specific action steps in this area include:
l.

Secure full forlll.lla funding.

2.

Increase the University's reserves.

3.

Charge a University-wide foundation (either newly established or the
restructured version of an existing unit) with working with all
departments/units to incr.ease funding support and financial
flexibility for those units.

4.

Ensure that within the framework of University priorities, resource
levels in academic and support areas are consonant with enrollment
levels and programmatic requirements.

5.

Maintain broad-based representation on the University Budget Committee.

6.

Provide for increased flexibility of department/unit budgeting and
expenditures. (Strategies to be considered in this regard might
include, with appropriate oversight and approval, block budgeting,
fund accrual via carry over, and application of salary savings to
important department/unit projects and/or purchases.)

7.

Distribute at least 50% of the indirect costs received from awarded
grants back to colleges and departments, with a significant portion to
go to the department or unit of origin.

8.

Increase externa 1 funding from grants, contracts, and private sources.
C.

Physical Resources

Priorities for Action: the physical resources of the University must be
utilized efficiently and effectively in accordance with University .mission and
priorities. Specific action steps in this area include:
1.

Develop and implement a comprehensive capital renewal arid maintenance
plan for the physical plant.
·

2.

Implement the Master Plan for the development of the University's
physical resources.
·

3.

Effect an efficient use of space through developing and implementing a
space management system to assign space in accordance with the
University's mission and priorities, especially in the planning for
future developments.

4.

Develop and implement an intra-university telecommunications network.
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D.

Instruction

Priorities for Action: Inasmuch as the promotion of learning is the main
reason for the University's existence, teaching must be viewed as its central
mission. Every effort must be made to ensure that teaching and instructional
programs are of the highest quality. Specific action steps in this area
include:
1. Establish an effective, ongoing University-wide system for assessing
instructional outcomes.
2. Enhance the intellectual and creative environment of the University,
developing a more dynamic community of teacher-scholars and learners.
3. Define the roles, responsibilities, status, compensation, and optimal
levels of use of part-time faculty.
4. Review the purposes and functions of graduate assistantships in
relation to the University's academic mission, priorities, and
programs. Provide increased budgetary support for graduate
assistantships and grant all assistants full tuition fellowships.
Reallocate assistantships to programs central to University graduate
education mission.
5. Provide for systematic program review of current academic programs as
part of a continuing institutional planning process. The review
should address factors such as quality and cost, as well as centrality
to University mission and priorities, and should result in
determination of program mix and resource allocation.
6. Provide for more systematic acquisition/replacement of instructional
equipment, particularly in equipment-intensive programs.
7. Provide modern technological resources in support of instruction/
learning (e.g., computer access for students and faculty).
8. Provide for increased instructional support. materials, in particular
in library resources.
9. Establish a teaching/learning support center.
10. Continue to anticipate the need for new programs while systematically
considering mission, priorities, and cost through feasibility
studies.
11. Provide for increased student educational access through
telecommunications facilities, extended campus, evening programs,
and cooperative arrangements with other educational institutions.
However, ensure that such outreach programs are of high quality and do
not come at the expense of the quality of campus programs.
12. Clarify instructional/curricular relationships between th~ Community
College and University programs.
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13. Emphasize proficiency in· oral and written communication as an
identifiable characteristic of Western Kentucky University graduates.
14. Emphasize an international dimension in the educational experiences of
Western Kentucky University students.
15, Encourage the development of interrelationships among the content
and insights of courses and disciplines and encourage the use of
comprehensive final examinations where feasible.
E.

Scholarly Activity

Priorities for Action: As a center of higher education, the University
promotes a variety of research and creative activities on the part of its
faculty, staff, and students. Such scholarly activities not only expand human
knowledge and contribute to disciplines but provide important support for the
University's instructiona·1 activities. Basic and applied research also serve
the University's varied clientele, both directly and indirectly. In
recognition of these academic commitments, the University should take the
fol lowing actions:
l.

Acknowledge the importance, centrality, and diversity of scholarly
activity in terms of the University's mission.

2.

Provide sufficient support (e.g., alternative assignments, travel
funds, research grants, sabbaticals) for appropriate scholarly
activities on the part of faculty, staff, and students. Provide
resources to support scholarly activity including library materials,
equipment, supplies, and computer access.

3.

Develop reasonable, flexible expectations and evaluation systems for
scholarly activity.

4.

Create a climate which encourages scholarly activity within a
community of teacher-scholars.

5,

Emphasize scholarly activity which contributes to instructional
mission (e.g., through encouraging student involvement in scholarly
activity) and service functions of the University (e.g., through
partnerships with business; industry, and government).
··

6.

Increase efforts to attract extramura 1 funding to support scho 1a rl y
activities, and provide additional support and incentives for
faculty/staff engaged in attracting such funding.
·
F.

Professional Service

Priorities for Action: While maintaining its significant and strategic
outreach acti vi ti es to support teachers and elementary and secondary schools,
the University must expand its public service efforts to'meet the needs of
industry, business, government, and other clientele. Specifically, the
University must expand and concentrate its efforts in such areas as the
Institute for Economic Develoi:rnent and the various centers under its aegis.
8

In addition, it must expand and improve its public service communications
networks (television, radio, and other media). To accomplish these
priorities, the University should take these actions:
1.

Provide expertise (both professional education and discipline-related)
and other service to Kentucky public schools, teachers, and
administrators in the implementation of the Kentucky School Reform
legislation.

2.

Establish and enhance ser.vice relationships with industry, business,
and local government. The Institute for Economic Development will
serve as a coordinating body for programs and services provided by
centers such as Continuing Education, Industry and Technology, Small
Business, and Local Government (e.g., Kentucky Bank Management
Institute, The Kentucky Sheriff's Acade111Y).

3.

Provide other public service, particularly that which provides
discipline-related academic support, through specialized service units
and centers, such as Coal Science, Cave and Karst, Kentucky Climate,
Agricultural-Exposition Center, and the Professional Development
·Consortium Network.

4.

Facilitate the University's service to schools and industry through an
improved, technolo.gically sophisticated, telecommunications system.
G.

Professional Responsibilities of Faculty

Priori ti es for Action: Every faculty member at Western Kentucky University
must be a teacher-scholar, productive in teaching, scholarly activity, and
professional service. The University must be flexible in defining and
recognizing faculty effort in these three areas of responsibility. Its
policies must allow for both personal and professional diversity in individual
career growth and the programmatic requirements and emphases of academic
units. At the same time, all evaluation systems within the Univer~ity must
maintain consistency in applying general principles of evaluation. More
specificaJ]y, the University must develop an effective and equitable system
for evaluating teaching (to include .. criteria defining demonstrable evidence of
success) and for documenting and assessing di verse forms of scholarly activity
and professional service. The University must provide for ample and equf tab 1e
rewards for successful efforts in these areas, and it should reexamine its
promotion, tenure, and merit criteria (perhaps making distinctions among
these) and revise them· to reflect expectations appropriate to University
mission; priorities, and resources. Components of such a: flexible system
should include the following:
· 1.

Teaching must continue to· be the most important professional activity
of faculty members at Western Kentucky University. The University
should create and implement a teaching/learning support system to
enhance the instructional skills·of faculty. To promote high quality
instruction, the centrality of teaching must be directly reflected in
the faculty reward system.

9
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2.

All faculty members at Western Kentucky University must be
professionally active, staying fully informed about the latest
developments in their disciplines and communicating such knowledge to
their students. The work of teacher-scholars must go beyond classroom
preparation to include public manifestations of scholarly activity
that can be demonstrated in a variety of ways. The nature of
acceptable public manifestation of scholarly activity appropriate to a
given discipline will be determined by the faculty of each department
in cooperation with the department head, the appropriate dean, the
Vice-President for Academic Affairs, and the President of the
University_.

3.

Teacher-scholars must be involved in service to the University and in
discipline-related service to their professions and/or the public.
Some faculty and units having particular discipline-related links to
schools, agencies, business, and industry will have special
opportunities and responsibilities to provide public service, within
the scope of the University's mission and priorities.
H.

Organizational Structure and Function

Priori ti es for Action: The University must improve the efficiency and
effectiveness of its organizational structure and function by taking the
following actions:
1.

Develop and incorporate mechanisms for ensuring that faculty, staff,
and students have appropriate opportunities to influence decision
making.
·

2.

Review the various units and departments that deal with potentially
duplicative or overlapping activities or topics and realign or
coordinate as appropriate.

3.

Review the need for greater centra 1 coordination of campus-wide
activities and areas such as telecommunication/.information technology,
alumni relations, development, and public information.

4. Clarify the organizational relationship of the Community College to
the University.
5.

Review the manifold assignment of (sometimes incompatible)
responsibilities of units to a single administrative office. (e.g., the
Graduate College Dean's responsibilities for graduate edu"cation,
continuing education, and extended campus; the number of offices and
units reporting to Office of the Vice President for Academic Affairs).

6.

Improve communications throughout the University by reviewing the
current information flow, including newsletter production, and
consider ways to improve and consolidate through, for example, the
increased use of electronic and voice mail.
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7.

Define and communicate a more crisply articulated image for the
University to the public.

8.

Develop and implement a continuing and comprehensive strategic
planning process for the University, including provisions for both
annual updates and intensive reviews of strategic plans on a regular
schedule (e.g., every five years).
V. STRATEGIC DIRECTIONS

The Western XXI Strategic Planning process offers the University an
unprecedented opportunity for renewal, innovation, and heightened awareness of
its traditions, aspirations, and strategic directions. From this awareness
flows an institution&l commitment to continue to develop, not necessarily in
size but certainly in academic maturity and quality, and to guide this
evolution according to shared purposes reflected in the University's vision
for the future.
·
These strategic directions for Western Kentucky University are based on
reaffirmations of its traditional strengths but with the recognition that
those strengths must be reconceptualized in boldly creative w&ys to meet the
challenges, opportunities, and obligations that the future holds for the
institution and its graduates in the twenty-first century.
The key components of these focused strategic directions may be described
as follows:

** TEACHING AND LEARNING
First and last, Western Kentucky University is a center of excellence in
teaching and learning. This primary mission, the institution's reason for
existence, will broadly inform the University's priorities and imperatives.
Excellence in teaching and learning will be emphasized in all programs;
The University will maintain its strong traditional commitment to providing
high-quality undergraduate education and will focus its efforts to improve all
programs in this fundamental instructional area; Special attention will be·
given to ensuring the centrality of a core of liberal arts and sciences. that
forms the undergraduate basis of any career preparation and is essential to
the formation of aware and productive members of society who have developed
fully their individual potentials, This core will be central to a vigorous,
coherent general education component and will maintain a significant position
in the baccalaureate degree offerings as well. In addition, the University
will offer selected programs that prepare students for entry into specific
careers; such programs will be of high quality, require university-level
study, and will meet demonstrable societal needs. The University will seek to
develop new programs as appropriate in response to needs of students and
society.
The University will continue to offer and to develop graduate programs,
for the inherent value of advanced study, for the .intellectual enrichment such
programs contrfbute to undergraduate stuey, and for their contributions· to
society at large. Special emphasis will be given to strengthening selected
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programs to positions of acknowledged prominence based on centrality to the
University's strategic vision, quality, and/or capacity for responding to·
pressing social or educational needs, particularly in this region. As .
feasible and appropriate, the University will develop new graduate programs
consistent with these aims.
Vital and innovative approaches to teaching all subject matters will
include activities that relate the field of study to practical experience and
promote students' critical thinking, communication capabilities, environmental
awareness, and global perspectives. Such an ambitious educational agenda can
be realized through the utilization of full-time teacher-scholars, faculty
members who are committed to effective, innovative teaching and who are active
in research, scholarly and creative activity, and professional service in
their fields. Additionally, the quality of all instructional programs will be
monitored through a system of faculty evaluation. Improvement in this area
wi 11 be provided through faculty reward systems and through other supports,
such as the teaching and learning center. Another facet of monitoring for
quality, which will also respond to current trends in accreditation, will be
the development of outcomes assessments for academic programs and support
services.
concomitant with this initiative, and closely related to it, the
University will aggressively consolidate its role as state leader in
educational reform and as ~atiorially recognized center for excellence in the
professional theory and practice of teaching and learning. The University
wi 11 pioneer a unified institutional approach to teacher preparation that
involves every possible department and program in proactive and cooperative
ways. Thus, responding to clear state and national imperatives, the
University will harmonize the sometimes conflicting demands of subject matter
and pedagogy.
In recognition that valuable learning must also take place beyond the
classroom, the University will provide for a Vibrant social, cultural, and
intellectual setting which supports and enhances the innovative instructional
programs. Some activities in this area (such as· lectures, exhibits, concerts,
student organizations, and residence hall programs) may be expressly designed
to extend the intellectual and cultural reach of students and to promote the
values of lifelong learning; others may be aimed at developing citizenship
through the promotion of social and organizational skills, empowerment
techniques, and leadership potential; still others may be designed to build a
sense of community that is supportive yet encourages exchange and diversity.
Four additional areas of focus support and extend the primary teaching and
learning strategic direction.

**

COMMUNICATION

All areas of the University will promote effective oral and written
communication. In particular, proficiency in communication will be a
characteristic of all University graduates. In order to carry out its
missions and programs effectively, the University must continue to develop its
communications systems, including first-rate telecommunications equipment and
networking (internal and external), computers, and the array of technically
sophisticated resources that will be required to support teaching, learning,
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and other activities. In the broadest sense, the communication emphasis will
include the entire University as an information system, in which the various
technologies and human resources, as well as the important library resources,
will play important roles.

** ECONOMIC DEVELOPMENT
The University continues to recognize in its programs and priorities its
public service obligations to the region and the state. In particular, the
University will ·seek to promote the economic development of its wider service
area by providing appropriate programs and expertise for business, industry,
and government. These service activities, many of which will be of a
technological nature, will focus on promoting the fullest possible development
of local resources and meeting economic and business needs. In keeping with
the University's teaching and learning thrust, emphasis will be given to
programs that provide opportunities for basic or applied research by students
and faculty. In view of the University's limited resources, its economic
development activities must be supported in large part by appropriate external
sources.

** DIVERSITY
The University is committed to ensuring that its population of students,
faculty, staff, and administration reflects a healthy human diversity. To
that end, it will develop and implement a proactive program in order to
recruit and retain this diverse p,opulation. The University reaffirms its
commitment to affirmative action principles in its employment practices.

** ACCESS
The University remains committed to providing a high-quality teaching and
learning environment for a wide segment of high school graduates, community
college transfer students, minority students, and nontraditional, and
place-bound students, as well as for graduate students in selected programs.
This. commitment to access constitutes the University's most basic and vital
contribution to the economic development of a region and a state that has
suffered from pronounced educational disadviintages. Educati.onal access will,
where appropriate, be facilitated by the University's telecommunications
system.

VI. ACADEMIC PROGRAM AND SUPPORT SERVICES RECOMNDATIONS
The strategic planning model adopted by Western Kentucky.University
includes the development of recommendations about the future roles of all
academic departments and support services (academic support, student services,
administrative services). These recommendations are based on the assumption,
inherent in the strategic planning process, that an important part of
articulating clear strategic directions for the University in the future is a
sharpened progra11111atic and service focus. Practically speaking, the
University is faced with acknowledged financial constraints, and therefore
must operate within limits (while seeking .additional resources) and set
priorities in all areas of its operations.

13
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Total implementation of programmatic and service recommendations cannot
take place irnnediately; therefore, decisions about when and how to implement
must be left to administrative officers. Programmatic needs and opportunities
will be reassessed periodically through the strategic planning system, and new
directions or emphases may naturally emerge in response to changes in the
University or in the larger society.
A.

Baccalaureate Program Recommendations

The following chart summarizes the Western XXI recornnendations concerning
baccalaureate degree programs at the University. The recommendation terms are
as follows:
Prominent: Programs which because of their strength, potentials, or
importance to WKU's future are accorded high priority in institutional
planning.
Essential: Programs which are essential to WKU. Each program in this
category should be directed to strive for excellence.
Desirable:

Programs which WKU desires to offer as resources permit.

Nonessential: Programs which are recornnended for phase out or
suspension. No admissions will be accepted until further notice.
General Issues Raised by the Baccalaureate Recommendations
The academic degree program recommendations reflect the Western XXI
strategic direction of maintaining a significant core of liberal arts and
sciences programs while at the same time recognizing the University's
continuing role in preparing students for entry into specific careers. Both
types of programs are necessary ingredients for a balanced program mix that
will serve well the ·diverse needs of the University's students. Furthermore,
the presence of both types of programs at the University can be mutually
invigorating and beneficial for students and faculty. Although all programs
must be cost efficient, career-preparation programs must be strictly reviewed
to ensure that they are meeting demonstrable needs at reasonable costs.
The University's commitment to the liberal arts and sciences does not
imply that all liberal arts degree programs are of equal importance in the
strategic priorities of this institution at this time. The recommendations
about degree programs are, thus, in no way to be confused with assessments of
the importance or value of individual disciplines or areas of study. Some
1ibera 1 arts and sciences programs w11 l contribute to the University's
strategic directions primarily through offering general education and other
service courses.
In accordance with the Western XXI strategic directions, the
recornnendation of "prominent" for selected teacher education programs is based
on the premise that the preparation of teachers must truly become a
University-wide function. The Departments of Teacher Education and
Educational Leadership as well as the College of Education and Behavioral
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Sciences, while continuing to serve as the leading units in this area, must
initiate efforts to ensure broader and more meaningful institutional
involvement in the preparation of teachers and school administrators. More
than that, these units should exercise leadership at the state level to bring
about changes in certification requirements that will foster the synthesis of
pedagogy and subject matter. At·the same time, academic departments that
pro vi de instruction in subject matters relevant to te<1cher preparation must
develop creative <1nd challenging courses and programs that respond to the
needs of teachers <1nd school administrators in light of the Kentucky
educational reform movement.
Since health as a larger social issue is certainly of increasing
importance, the University should position its health care academic programs .
for potential strategic initiatives during the coming decade. This important
area will require detailed study to accomplish this objective.
Improvements in programs in the various categories may be effected not
only through University financial allocations but through other means and
supports as well, some of which may not entail additional funds. Improvements
may also come through internal adjustment and redistributions. Departments
and individual programs may also have opportunities to attract external
resources and should be encouraged to do so.
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BACCALAUReATE ACAOEMIC PROGRAMS•
PROMINENT

ESSENTIAL

DESIRABLE

Programs which because of
their strength, potential, or
Importance to WKU's future
are accorded high priority In
Institutional planning.

Programs which. are 11!188ntlal
to WKU. Each prQ9ram In this
category should be dlrfil(;(l!d to
strlve for excellence.

PfQllrams which WKU datlres
to off• es IQ!lg as resources
perm~.

NONESSENTIAL
Programs which are
recommended for phase91.11 or sus~nslon. No
admissions will be
· BOO!IPted until further
l'IQlllJI!.

Accounting
Economics
Elementary Ed.
History
Middle School Ed.
Photojournalism
Print Journalism
Psychology
Recombinant Genetics
Secondary Ed.

Advertising
Agriculture
Art
Biology
Broadcasting
Chemistry
Computer Science
Corporate and
Organizational
Communication
Engineering Technology
English
Exceptional Children
Finance
General Studies
Geography
Geology
Government
Health Care Admin.
Industrial Technology
Management
Management
Information Systems
Marketing
Mass Communication
Mathematics
Medical Technology
Modern Languages
Music
Nursing
Philosophy
Physical Education
Physics
Public Relations
Religious Studies
Social Work
Sociology
Speech
Theatre and Dance

Anthropology
Business Ed.
Communication
Disorders
Community Health
Dental Hygiene
Dietetics
Health Education
Home Economics Ed.
Industrial Arts Ed.
Institutional Admin.
Interior Design
Library Media Ed.
Recreation
Textiles & Clothing
Vocational-Industrial
and Technical
Teacher Ed.

The departmental citation Includes all baccalaureate degree programs within that
department, except where Individual degree programs are cited separately as Independent entitles (e.g., Journalism programs are listed separately; History programs are
considered as a unit).
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Notes concerning Baccalaureate Program Recommendations
Advertising. Review for potential duplication with Marketing and Public
Relationsy fall, 1991. Review all journalism/professional communication
programs to determine the University's most productive strategic direction in
this important area.
Agriculture.

Focus departmental acti vi ti es and programs.

Art. Review potential duplication in graphics areas with Home Economics
TTnterior Design) and Industrial Technology.
Broadcasting. Review resource allocation, staffing, and program priorities
in order to match program development to staffing resources. Review all
journalism/professional communication programs to determine the University's
most productive strategic direction in this important area.
communication (all programs). Decrease reliance on part-time instructors;
review resource a11ocat1on, staffing patterns, and program priorities in order
to match program development to staffing resources. Review all
journalism/professional communication programs to determine the University's
most productive strategic direction in this important area.
communication Disorders. Review all health care programs, including their
organ1zat1on, to set strategic directions for the University's most effective
and efficient delivery of health care academic programs.
Dental Hygiene. Review all health care programs, including their
organ1zat1on, to set strategic directions for the University's most
effective and efficient delivery of health care academic programs.
Dietetics. Review all health care programs, including their organization,
to set strategic directions for the University's most effective and efficient
delivery of health care academic programs.
Engineering Technology. Continue to develop closer ties with industry to
promote economic development; closer cooperation also needed with Industrial
Techno 1ogy •.
English.

Decrease reliance on part-time instructors.

Finance/MIS. strengthen the faculty; review potential overlap between MIS and
computer Science.
Health and Safety. Review multiplicity of programs and consolidate. Review
all health care programs, including their organization, to set strategic
directions for the University's most effective and efficient delivery of
health care academic programs.
Home Economics and Family Living.
con so I idate.

Review multiplicity of programs and
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Industrial Technology. Continue ,to develop closer ties with industry to
promote economic development; closer cooperation also needed with Engineering
Technology. Review potential duplication in graphics areas with Art and Home
Economics.
Institutional Administration. Review leisure/hospitality programs to
determine the University's strategic directions and costs/benefits in this
potentially productive area.
Interior Design. Review possible merger of this program with another
department; review potential duplication in graphics areas with Industrial
Technology and Art.
Journalism. Review all journalism/professional communication programs to
determine the University's most productive strategic direction in this
important area.
Marketing. Review for potential duplication with Advertising and Public
Relations by fall, 1991; review faculty sufficiency.
Ma thematics.

Decrease reliance on part-time instructors.

Medical Technology. Review all health care programs, including their
organ, zation, to set strai;egi c directions for the University's most effective
and efficient delivery of health care academic programs.
Nursing. Review all health care programs, including their organization, to
set strategic directions for the University's most effective and efficient
delivery of health care academic programs.
·
Psychology.

Decrease reliance on part-time instructors.

Public Relations. Review for potential duplication with Advertising and
Marketing by fall, 1991. Review all journalism/professional communication
programs to determine the University's most productive strategic directions in
this important area.
Recreation. Review lei sure/hospitality programs to determine the University's
strategic directions and costs/benefits in this potentially productive area.
Secondary Education • This is a teacher certification program, not a
baccalaureate degree program. The professional education component of this
program is recognized as prominent in the planning process; however,
appropriate content areas must be integrated into the program in accordance
with the University-wide approach to teacher education.

18

,DEC 1 2 S90

B.

Graduate Program Recommendations

Graduate program recommendations are stated in the same terms used for
baccalaureate program recommendations. While the Western XXI strategic vision
clearly places emphasis on the maintenance and development of high-quality
undergraduate programs, graduate education is also recognized as a vitally
important component of the University's teaching and learning missions.
Advanced study is inherently valuable from many perspectives, and here it will
be particularly valued for its potential invigorating effects on undergraduate
education.
General Recommendations
The University should assume a leadership role in integrating study of
subject matter with professional education in appropriate graduate
programs. At the state level, this leadership should include initiatives
to change certification requirements to reflect the importance of
continuing education of teachers in subject matter as well as pedagogy,
integrating those two important elements whenever possible.
Institutionally, some fundamental changes in both subject matter graduate
courses and professional education graduate courses will be necessary to
effect this synthesis.
-- The University should offer an innovative doctorate in education in
recognition of its potential importance to school reform and the
institution's strategic vision.
-- Graduate programs are critically undersupported, particularly in
assistantship numbers and stipends. Graduate assistantship stipends
must be increased to a competitive level, and all who hold full
assistantships should be granted scholarships to cover in-state, as well
as out-of-state, tuition.
-- The distribution of assistantships should be reviewed. Assistantships
should be granted to academic programs for academic purposes.
Assistantships should be distributed among more strategically viable
programs in order to attract an appropriate critical mass of quality
students. The allocation of assistantships to various miscellaneous
offices is in need of special review in this regard. Also questioned is
the practice of allocating a small number of assistantships to programs
with a history of low enrollments.
-- The basic conception as well as the assignments and workloads of graduate
assistantships should be reviewed. It should be clear that assistantships
are granted first and foremost for the educational advancement of the
student, not for the purposes of providing inexpensive labor for
instruction or faculty research. Duties assigned assistants should be
consistent with their educational programs (not, e.g., mainly clerical
work), and the workload and expectations for graduate assistants should be
comparable across the University.
In order to ensure high-quality teaching and learning, the preparation and
assignment pattern of graduate teaching assistants must be upgraded,
Teaching assistants should receive intensive training prior to their being
assigned cl asses, drawing upon the resources of the teaching and 1earning
center where appropriate. New, inexperienced teaching assistants should
not be assigned to teach classes during the initial stages of their
assistantships. Every effort should be·made to integrate the assistants'
teaching and study programs.
19
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GRADUATE PROGRAMS•
PROMINENT

ESSENTIAL

DESIRABLE

NONESSENTIAL

Programs which because of
their strength, potentlal, or
Importance to WKU's fuwre
are accorded high priority In
fnstltutlonal planning.

Programs which are essen11al
to WKU. Each program In this
category should be directed
to strive for exoellenoe.

Programs.which WKU desires
to offer aa1ong as resouroea

Programs which are
recommended .for phaseout or suspension. No
admissions wlll be aooepted until further notloe.

Coal Chemistry Option
Elementary Ed.
Folk Studies
Psychology
School Admin.

Agriculture
Biology
Chemistry
Communication
Computer Science
Economics
English
Exceptional Child Ed.
Geography
Health
History
Mathematics
Public Admin.
School Counseling
Secondary Ed.

City & Regional
Planning
Communication
Disorders
Community Agency
Counseling
Home Economics
Humanities
Library Science
Music
Physical Ed.
Recreation
Sociology
Student Personnel
Services

permit.

The departmental citation Includes all graduate degr<M! programs within. that department, except where Individual degree programs are cited separately as independent
entitles.
·
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Child Development/
Family Living
Master of Public
Service (Counseling Option)

Notes Concerning Graduate Program Recommendations
Agriculture. Internal adjustments are needed to strengthen program within
existing resources.
Business College. Review assistantship allocation to and within this college;
assistantships should be directly related to graduate programs.
City and Regional Planning. Because of small enrollment, serious
consideration should be given to making this program an option within the M.S.
in Geography.
Coal Chemistry Option. This interdisciplinary area within the M.S. in
Chemistry is selected for prominence.
Communi ca ti on.

Focus program within existing resources to improve quality.

Communication Disorders; Review this program in relation to the University's
overa 11 hea I th care posture and the costs/benefits of attaining accredi ta ti on
for this program.
Education Specialist Degree. Review the rationale of this degree in light of
new educational reform initiatives.
Geography.

Highlight the locational advantages of the cave and karst program.

Hea 1th. Review the multi pl i city of options in this program; focus in terms of
an overall University health care posture.
Music.

This program will be reviewed by spring, 1993.

Philosophy and Religion, Humanities. This program should be continued only if
restructured.
School Administration. Focus on school administration programs in light of
E!duca t1 ona I reform; jmprqve overa 11 program qua 1i ty.
School Counseling. Counseling programs and courses seemingly have had the
effect of displacing subject matter in teachers' post-baccalaureate study.
Subject matter must be an important part of teachers' continuing education.
Sec,ondary Education. This currently underutilized program has great potential
value in bringing together professional education and subject matter study.
Efforts should be made .to upgrade this degree option and to make ft a viable
one in all appropriate certification areas.
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C. Community College
The Community College, an area in transition, should become more focused
and substantial in its identity and thrust. It should become the unit
responsible for associate and certificate programs below the baccalaureate
level, particularly for career-oriented programs in technology, business, and
health. As part of the ongoing strategic planning process, priorities will be
established for all programs at this level. The Community College should also
continue to be the unit primarily responsible for providing developmental work
for underprepared students.
The Community College must continue to be part of the University structure
but at the same time it needs to disengage itself from reliance on University
departmental resources, especially staffing resources. The move to est;Ablish
Community College courses separate from University courses should be · ·
continued. The roles, status, and responsibilities of Community College
faculty should be defined and made public.
D.

Recommendations Concerning Potential Academic Programs

As part of institutional planning, universities are encouraged by the
Council on Higher Education (CHE) to speculate about program area.s to be
considered for future development. Such speculation assists both t~~.
institutions and the CHE in making plans for the needs of the Commori'wealth.
The following list includes such possible programs at the associate,
baccalaureate, and graduate 1eve 1s which have been i denti fi ed during the
strategic planning process. This list is not static; it is subject to
modification. Additional potential areas and programs may be identified as
part of the ongoing planning process.
·
Potential Associate Degree Programs (Community College)
Associate of Science Degree, Health Care Programs (Pharmacy
Technician, Physical Therapist, Lab Technician)
Associate of Science Degree, Paralegal Studies
Associate of Science Degree, Golf Course Management
Associate of Science Degree, Business Programs (Human Resources,
Management, Marketing, Accounting, Transportation)
Potential Baccalaureate Degree Programs
Bachelor of
Bachelor of
Bachelor of
Bachelor of
Bachelor of
Chinese)
Bachelor of
Bachelor of
Bachelor of
Bachelor of
Bachelor of
Bachelor of

Arts Degree, Broadcast Journalism
Arts Degree, Preschool Education
Science Degree, Health Care Information Systems
Arts Degree, Modern Languages and Folklore
Arts Degree, Other Modern Languages (Japanese,
Music Degree, Piano Pedagogy
Music Degree, Theory and Composition
Science Degree, Land Surveying
Science Degree, Architectural Engineering Technology
Science Degree, Health Care Program
Science Degree, Business and Technology

22

iDEC 1 2 19l!Q
Potential Graduate Programs
Doctor
Master
Master
Master
Master
Master
.Master
Master
Master
Master

of
of
of
of
of
of
of
of
of
of

Education Degree, Educational Leadership
Arts Degree, Accounting
A.rts in Education Degree, Early Childhood Education
Science Degree, Environmental Science
Science Degree, Health care Administration
Science Degree, Geology
Science Degree, Industrial Technology
Arts Degree, Liberal Studies
Science Degree, Gerontology
Science Degree, Instructi ona.l Technology

Reinstatement of Suspended Programs
Master of Business Administration (MBA)
Master of Science Degree, Physics
Master of Arts Degree, Spanish
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Support Servi c.es Reconmenda tions

The following chart summarizes the Western XXI r~commendati ons concerning
a 11 support areas and uni ts at th~ Uni ver~i ty whi c~ "':ere i denti fi ed for
analysis during the strategic plan·ning process. THe recooimendation terms·are
as follows:
·
·
·
·
·
To Be Enhanced: . Services whi c.h b.ecause ·o.f 'the fr importance to WKU's
future are reconmended for· enharicemeiit,·in
the insti tutfonal planning
..
.. '.,
process.
Essential Services: Services' which are essential to WKtl. · Each service
in this category should be directed to strive for ,Eixcell en·ce.
Desirable Services: Services which ar:e·de.sirable at WKU and are
reconmended for continuation as resou.rce.s
permit.
.
.
.

Some of the services and units are identified 'for rilview and are so
incticated by (R). Discussion of the reconmendations is included in the notes
following the charts.
General Issues Concerning Support Services
Academic support servi.ces should support and reflect the priori ti es
established for academic programs. Likewise, administrative services at every
level exist to support and facilitate the mission and priorities of the
University, especially the central mission of teaching and learning. Student
services support the academic mission and programs of the University by
providing some essential support services as well as various activities and
functions that enrich student life. Related services in this area should be
positioned in close proximity, both functionally and physically, to provide
for ease of access and use by students. Athletics exists primarily for
students, mainly by serving as a focal point for institutional identity and
spirit. It serves in a similar fashion for alumni and other University
supporters. Secondarily, it provides entertainment for various constituencies
both on and off campus.
Except for the Institute for Economic Development, various other
institutes, centers, and grant operations are not included in these
recommendations. In general, these activities should be consistent with the
University's mission and priorities. In particular, grant activity that calls
for University support should be reviewed carefully to ensure that it
contributes meaningfully to the University strategic directions.
The University should seek additional extramural funding-from grant
agencies and other sources. Many academic departments, especially those with
natural links to business, industry, and technological/scientific agencies,
need to increase grant activities. The University must provide support and
encouragement for faculty and staff in seeking grants. The University should
use centers or institutes as vehicles to focus attention and to attract
external funding.
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SUPPORT SERVICES
TO BE ENHANCED

ESSENTIAL SERVICES

DESIRABLE SERVICES

Services which because of their Importance to WKU's future are recommended
for enhancement in the Institutional
planning process.

Services which are essential to WKU.
Each service in this category should be
directed to strive for excellence.

Services which are desirable at WKU
and are recommended for continuation
as resources permit.

Center for Teaching and
Learning
Faculty Research
Libraries
Minority Student Support
Services
Professional Development
Telecommunications/
Computing

Academic Advising and
Retention (R)
Accounts and Budgetary
Control
Admissions
Alumni Affairs (R)
Athletics (R)
Bookstore (R)
Budget and Planning
Career Services Center (R)
Center for Evening Programs
and Nontraditional Students
Counseling Services Center
Development (R)
Extended Campus
Food Services (R)
Honors
Housing
Institute for Economic
Development
International Programs
Intramural and Recreational
Sports
Personnel Services
Physical Plant
Public Safety (R)
Purchasing (R)
Registrar
Residence Life
Sponsored Programs (R)
Student Activities and
Organizations {R)
Student Financial Assistance (A)
Student Health Services (R)
Ticket Office (R)
University Centers
University Relations

Continuing Education (R)
Correspondence Studies (R)
Kentucky Museum

(A) Seivlces which have been specifically Identified for careful REVIEW. See
notes on the following pages.
·
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Notes Concerning Support Services Recanmendations
Academic Advising and Retention.
In Academic Advising and Reten'ticm" more
attention needs to be 91 ven to continuing academic orientation and. advi.sement,
particularly in relation to students undecided about a major·, There needs to
be additional follow-up work for such students after initial registration.
Indeed, most, if not a 11 , freshman- level students could profit from programs
that orient them to University life and academic possibilities.
Student academic suppQrt offices (as well as those in Student Services) should
be centrally located, accessible, and clearly identified. The Academic
Advisement Center (currently in Cherry Hall) should be moved to a location in
close proximity with other student services. (In some cases, the advisement
load of faculty is so heavy that questions are raised about the qual.ity of the
advisement.)
·
Admissions. Needs here include greater coordination of various recruitment
and scholarship programs at the University and investigation of the apparent
high turnover rate among entry-level recruiters. Also questioned is the need
for the Community College to run a separate admissions program at this stage
of its development. Enrollment management functions should be located in this
office. This unit must be moved to a more accessible location, and should be·
close to the Financial Aid Office.
Alumni Affairs. There is a pressing need for closer coordination of Alumni
Affairs and Office of Development functions. This would promote more
aggressive alumni-based development activities. The office needs to continue
and expand its current efforts to identify alumni by academic programs. Also,
attention should be given to nurturing relationships with different segments
of alumni population, especially minorities.
Athletics. The drain on University resources fn this area should be curtailed
through a reduction in expenditures and/or an increase in revenues. The
University should review its options in conference affiliation or independent
status with respect to costs and benefits. In athletic programs as in.other
areas of the University, priorities must b.e established. Basketball, both
men's and women's, should receive the main emphasis among the University's·
intercollegiate athletic programs and be appropriately funded. Review the
role of the University Athletic Collini ttei! to ensure that it has sufficient
opportunities for input and is canposed of a representative cross-section of
the University. Review the role of the Hflltopper Athle.tic Foundation,
particularly in relation to the Un.iversify's overall development organization
and plan (See Office of Development).
·
Bookstore. As a support unit, the Bookstore should strive to provide students
needed textbooks and other academic material at the most reasonable cost
possible. Consideration should be given to opening the Bookstore at times
convenient for nontraditional students and other special groups and campus
visitors. This unit should be moved organizationally to an auxiliary services
area in Student Affairs.

26

Budfiet and Planning. The budget development process needs to be more orderly,
wit a reasonable schedule (especially for the turnaround-time for salary
recommendations) and opportunities for communication and discussion among the
various developmental levels. Consideration should be given to placing the
Office of Institutional Research under the administrative purview of Budget
and Planning.
Career Services Center. Review the placement functions of this unit. The
Cooperative Education se!Jllent provides placement for students in that service,
but concerns have been raised about overall placement efforts (as distinct
from other career services). (Job placement will be increasingly important
both from competitive and accountabi 1i ty perspectives.) The functions
provided by this unit need to be in a more accessible location.
Center for Evening Programs and Nontraditional Students. Given the increasing
presence and importance of nontraditional students, the University should
focus, consolidate, and expand its various programs and efforts aimed at such
students. ·
Continuing Education. This unit, which is to be moved to the Institute for
Economic Development, is in need of clearer definition and perhaps a new title
to reflect its functions and areas of responsibility. Currently, it appears
to provide opportunities primarily. for occupational training for a few
clienteles (e.g., sheriffs, banking institute).
Correspondence Studies. Given the expansion in extended campus offerings, the
need tor this area is diminished. The need for a high school division of
correspondence study is seriously questioned, This area should be reviewed in
depth for its quality control and its costs. (The area should be a
revenue-producer for the University,)
Counseling Services Center. Move the functions of this unit to a more
accessible location.
Development. The need here is for aggressive development, coordination of
development activities according to University priori ti es (with care taken
that development activities are not over-centralized in operations), and_
substantive focus (clear objectives or themes) given to such activities. In
view of the increasing importance and role of development functions, the
personnel requirements of this unit should be reviewed. Review the roles of
all fund-raising units in the total University development program. These
units must be brought into close coordination with the University development
program.
Extended Campus. The University's extended campus operations promote student
access to higher education and therefore should be continued. However, the
rapid growth of extended campus offerings leads to concerns about maintaining
quality of academic and service functions. Clearly it is time for the
University to reassess its extended campus operations (as is done in large
part by the recent report of the Extended Campus Task Force) and to take
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active steps to ensure the maintenance of programmatic quality before any
further expansion f s undertaken, Extended campus academic offerings should be
held to reasonable standards of accountability (e.g., fn such matters as class
size) and faculty preparation consfstent with the teacher-sc:ho 1ar concept.
Telecommunications seem to offer possibilities for utilizing more on-campus
faculty in extended campus courses. Also, focusing resources and efforts in a
few centers, as is now being done to a 1arge extent, promotes higher quality
fn programs and services and should, therefore, become the standard means of
extended campus delivery. The University library has been responsive to the
needs of extended campus student.s and faculty; however·, here too concerns
about both quality and cost-efficiency of this service have been raised.
Faculty Research Program. To promote the teacher-scholar concept, the funding
for this area should be increased significantly to provide for additional
summer faculty fellowships and faculty research grants. Move this function to
the Office of the Dean of the Graduate co·llege and Research.
Food Services; As· a support unit, Food Services should seek to provide good,
nutritious food for students at the lowest reasonable cost but should not be·a
drain on the University's limited resources. This area neeqs to investigate
creative options in i'ts menus, scheduling, and ambience, and it should
manifest the University's commitment to ecologically-sound management by using
reusable or recyclable material where possible. This unit.should be moved to
an auxiliary services area. within Student Affairs. Furthermore, a thorough
fiscal study of this unit should be undertaken, and consideration should be
given to its privatization.
Honors Program. This program needs to be focused and developed. The
University must attract, retain, and highlight outstanding students.
Housing. The University should address its serious deficiency in married
student housing, a deficiency which has a negative impact on graduate students
and potentially on nontraditional students as well.
·
International Programs and Projects. Given the increased attention to global
awareness; tins area is in need of development •. It should continue to provide
i nterna ti ona 1 student services and faculty programs but should review and
refocus its activities to contribute more directly to the promotion of global
awareness on campus. In order to accomplish this, it will needto establish a
high-profile niche at the University. Concern is expressed ,<!bout insufficient
interaction between international and American students O'ri campus;
particularly in connection with academic 'programs.
I ntramura 1 and Recreati ona 1 Sports. The new Hea 1th and Activities Bui 1ding
opening in 1992 will provide new opportunities for this unit.
Institute .for Economic Development. This .new.and developing unit needs to
clarify its mission and focus and communicate those clearly to the University
community and the public •. Service providers of this sort at the University
should be revenue-producing. Decisions about their. status should be related
to their revenue productivity.
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Kentucky Museum and Store. The Kentucky Museum has a distinctive place in the
history of Western Kentucky University. Although not central to the
University's mission, the Museum does play a noteworthy role in the community
and the state. Therefore, .the ttiseum should take steps to attract additional
external funding to support its operations.
Libraries. The University libraries (main campus) are central academic
supports and therefore must remain a high priority. The libraries should be
part of the total communications/information system of the University. As a
means of cost containment, the libraries may have to rely increasingly on
tel ecommunica ti ons facilities and equipment to pro vi de access to materia 1s in
other locations. Areas needing attention include the need for faster
acquisition and cataloging of materials and clearer policies regarding
acquisitions.
Minority Student Supkort Services. This unit wi 11 rep1ace Black Student
Recruitment and Blac student Retention and will be given organizational
visibility. In order to carry out University initiatives in this area,
increased resources will be needed.
Personnel Services. This office should take a leadership role in
communicating a sense of purpose and value to the classified staff. The
University's Affirmative Action officer should be established separately from
this office and should receive the support and emphasis needed to conduct a
proactive, successful Affirmative Action program. This unit must give
continued attention to maintenance of fringe benefits.
Physical Plant. More attention in this area needs to be given to the
maintenance of facilities, especially those used for teaching and research,
and to preserving and enhancing the beauty of the campus. The campus needs to
be made more "user-friendly" with a coordinated system of signs to identify
bui 1 dings and offices.
Professional Develo~ment Program. Previously named Faculty Development, the
new t, tie reflects he broader mission of the program. More attention and
resources should be given to professional development in an proactive program,
which should include administrators, professional staff, and part-time
·
instructors as well as regular ful J.;.time faculty. The teaching and learning
center will contribute to thfs program in the future. ·
•. ·
Public Safety •. Review staffing needs of this unit in light of high incidence·
of overtime payment of current employees.
Purchasing. This unit is in need of comprehensive review and modi.fication.
Although it is charged with the difficult assignment of overseeing University
purchasing in light of complex state regulations, the unit nonetheless must ·
become more service-oriented, a problem-solving agency. The unit should
provide clear, concise written sulllt1aries of relevant rules and regulations
that apply to common transactions, and should clearly indicate which are
state-imposed regulations and which are local "rules." Every attempt should
be made to reduce the red tape involved in transactions and to provide for
flexibility where possible so that needed and appropriate material can be
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purchased in a timely fashion. Paperwork must be reduced through use of
computer systems for transactions in this area. The print shop, too, needs
streamlining in its operations and upgrading in its technical capabilities
(unless feasibility st.udies show that private contractors should be used for
more complex projects).
Sponsored Programs. Review the needs of this unit in light of the priority
for action to increase external funding. consider moving this unit
organizationally to the administrative purview of the proposed Office of Dean
of the Graduate College and Research.
Student Activities and Organizations. More resources will be needed to
improve the intellectual, cultural, and social setting for students. Programs
(particularly lectures, etc.) in this area should be supportive of· the
.
academic mission of the University. Review the fall-semester Greek rush and
pledging schedule, particularly with respect to its impact on students'
academic performance.
Student Financial Assistance. An external management review of this area
needed. !ts functions, which involve both state and federal regulations,
com pl ex; nevertheless, every effort should be made to reduce the red tape
resultant student frustration) in this unit. This unit should be located
close proximity to and work. in close harmony with the Admissions Office.

is
are
( and
in.

Student Health Service. While the University should provide basic,
first-level health care for students, it must focus its services and
activities in this area in order to contain costs. A thorough review of this
unit is needed, including consideration of privatization for the provision of
some or a11 heal th care service( s).
·
Telecommunication/Computing. To focus and direct the considerable resources
needed for the major strategic direction in communications all components of
the University's telecommunications services and systems (electronic media and
computing) should be consolidated. The goal of this consolidated
communications area will be to provide a first-rate communications
infrastructure for the University's teaching, research, and .service functions
in the most efficient and cost-effective ways possible. Current units to· be
considered for inclusion in this proposed new consolidated area include Media
Services, Public Radio and Television, Academic Computing and Research
Services, and Computer and Informational Services. Also, units in charge of
repair/technical services and telephones should be part of the con.solidated
unit.
·
Ticket Office. This unit needs computerization of its operations and linkage
to other ticket outlets. Advertising on ti.ckets should be investigated as a ·
means of producing revenues. Consider moving this unit organizationally to
Accounts and Budgetary Control.
University Relations. Focus news bureau operations to emphasize academic
accomplishments of students and faculty and thus give added recognition to
high quality in teaching and learning at the University. Streamline the
process of academic news generation.

WKU--Prlnting paid from n,111 fUO<b, KR!j 67.376.
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